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INSPECTION AND REVIER STAFF

Bission |

Te evaluate performsnce and results sgainst planned acccmplishmenta,
standards and objectives; to advise the Chief of logistics en the affsctive~
nesg and progress of logistical support activities; =nd to recommend improve-

menls or corrective measures in connection with loglistice activities as
regquired., ' '

BAJCR TUNCLIORS

1. Develop and cerry cut a eontinuocus program for the appraisal of
worldewide logistical opsrations including (a) mansgerisl and technical
sdequacy, (b) organization structure, (c) menpower utilization, (3) adequacy
of staff, quantitatively and qualitatively, and {e) compliance with estab-
lished policy, regulatione and procedures. : '

2« Perform essentinl fact-finding, evalustion snd reporting pertaining
to stock control, storage, receiving, shipping, transportation, procurement,
packing, care and preserwation of supplies, requisitioning, maintenance of
adequate stock levels, stock inventory, accountebility, and other matters
pertalning to technicel logistics aperations,

3. Recormend correction or improvement of internsl mensgement with
regard to matters such egq organizatlon, program planning, internsl mansge-
ment coatrols, personnel menagement, work distritution, work meesurement,
procedures, work flow; fiscal mstters, physical facilities and security.

4+ Make specisl reviews of sn emergency or epecisl nature as directed
by the Chief of Logistics, identify problems and ceuses of diffieculty and
recommend appropriste action.

, 5+ Partlecipate in management planning for the development and improve-
went of world-wide logistical operatiens, recommending establighment and
revision of policy and procedures end other action required to strengthen
the organization and to sssure attainment of objectives,
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